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The Strategic Council has been quite busy this year and communication is much more robust than in
previous years. Below is a summary report that also includes four attachments.
AIA Strategic Council Report to Board:
May 21, 2019
Attached is a summary of the Strategic Council Activities that Bruce Turner (Strategic Council
Moderator) reported to the AIA Board of Directors this week. This report was compiled by virtually all
members of the Council and is quite comprehensive of activities to date.
Talking Points Regarding AIA’s Response to 2017 Resolutions
May 21, 2019
Below is information that I received today from the Board of Director’s outlining the AIA’s response to
the 2017 resolutions along with the attached Housing Resolution Pieces which include:
1 – The Original CA/IL: original housing resolution
2 - AIA’s Yellow Book Response to the Resolution
3 - The Large States housing activity and programming framework
o

o

o

o

AIA Leadership would like to give acknowledge and give credit to the members of the
Advocacy Capacity Stakeholders' Group that was formed in 2018 to build out AIA's resource
portfolio for components and members. They were the first to initiate a conversation about
defining a focal point for AIA, moving forward. That group's work continues, however…
AIA (at the time of the drafting of the resolution response) was not able to specifically
commit to a future "action plan" on the issue of housing because of a recent (and
anticipated) Board of Directors' discussion about defining those very points of focus. The
great news is that – just recently - the AIA Board of Directors engaged in a discussion about
where we want to focus our energies in the coming years. As part of that discussion, it was
agreed upon that the organization would include "design for equitable communities" as part
of its focus for the next 2-3 years (among some other issues).
While it certainly takes time to turn this ocean liner, we have finally done so and stand
ready to further engage and develop a robust portfolio of resources and opportunities to
engage on the issue of housing affordability. AIA realized that it needed to focus on key
issue areas and more fully develop resources & opportunities for engagement for
components and members. This stands in contrast to AIA's former model of addressing a
new issue every year, depending upon the incoming President's priorities. This will enable
multi-year planning and will now be incorporated into the budget and program requests,
moving forward.
Lastly, AIA is very pleased to have received the "Framework for Action" from the Large
States (CA, IL, TX, FL, NJ, NY & PA) on Housing & Homelessness – we look forward to
working more closely with components and members on further developing a full-bodied
resource library for deeper engagement on this critical issue.

Regions Task Force Survey
May 2019
The Regions Task Force is surveying a single point of contact for each region. That person is responsible
for making sure that the survey is completed. The response to the survey is due on May 24, 2019.
Carolyn is the New England Regions Representative who was designated to be in charge of making sure
the survey is complete.
AIA Resolution on Climate Action
May 2019
Attached is the draft resolution that will be introduced from the floor (I sent this out Sunday to everyone
on Sunday)
Board Committees Update
May 2019
This year there are Strategic Council Members on the Board and they are tasked with providing updates
to the Strategic Council.
PUBLIC OUTREACH: Below is the report that was received by e-mail from Brynnemarie Laniciotti who is
the Strategic Council representative on the Outreach Committee

SXSW
Hosted a well-attended session at SXSW in March on designing safer schools. Architects Jay
Brotman, Karina Ruiz, and AIA advocacy guru Jim Brewer were panelists, while Stayton Bonner
moderated. Opportunity popped up because AIA had been visible and outspoken on the topic.
AIA Film Challenge
The seed film is focusing on the hurricane strong house designed by Illya Azaroff. The content will
focus on the community's response. I've loaded the deck to Basecamp (I cannot find this – but will
happily share once I receive it) should you wish to see it. The committee is assembling the jury for
this year’s entries - expect that there will be some committee representation on it, as well as some
significant voices in the film industry, alongside civic leaders.
Wired
The editorial team has slated our first story of the year to be focused on Illya Azaroff, AIA and his
Hurricane Strong Home. The story will feature our AIA Film Challenge seed film, a 750-word piece on
the science behind the home, as well as three infographics that depict various elements and will be
published the first week of June, the week of A'19.
Gamification
ICS is in development, and we'll be working with the task force to help us build out the likely
scenarios and substantive content in the game. We expect this game to launch our partnership with
Chicago Ideas at our first event in July.
Chicago Ideas
In late July/early August we will host another session with students and architects. As mentioned,
our intent is to use the game above. We are also exploring working with Chicago Ideas and AIA
Chicago developing a tour of the Pullman neighborhood. There's a lot of great work that component
members are doing in the area to transform the area.
2020 Strategy

In early March, Peter, Kathy, Frank, and Caitlin met with the C-Spence team in San Francisco to
hammer out the 2020 PR strategy plan. We made some great progress that day, and we've attached
a one pager synopsis of the notes. (This is attached to this report)
AIA Content Realignment
AIA will be realigning its content to be more focused on sustainability and resiliency. Approximately
60 percent of the content produced will be focused on creating greater depth and breadth within
these topic areas.
Construction Signs
Our branded construction signs really are imminent. Once these are ready, we should each reach out
to our respective components to promote these and brainstorm how these can have the best
presence in the context of our campaign (for instance, our colleague Heather Kourey Hon AIA is
contemplating how multiple firms can display these on their projects in Memphis, so that we are
telling the Blueprint For Better story collectively, as AIA architects).
Governing Magazine
Finally, we have finalized contracts with Governing Magazine and the National League of Cities for
advertising and engagement opportunities.
-----------------------------Brynnemarie Lanciotti AIA
Stantec Architecture Inc
Brooklyn NY
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14 Strategic Council Update
Desired Outcome
The Board will be provided an overview of 2019 Strategic Council activities and discuss the alignment
of Board and Strategic Council efforts.
Background Information
2019 Strategic Council Moderator Bruce Turner, AIA will provide an overview of the Council’s 2019
activities to date, including that of its work groups. (See full report behind this agenda tab.)
Relationship to Policy/Governing Documents
AIA Bylaws, Section 6.5: “There shall be a Strategic Council, which shall be a committee of the
corporation under the law of New York. The Strategic Council shall determine its own leadership
structure.”

Relationship to Components
None
Budget Implications
To be discussed, as appropriate.
Motion
None

Item #
14

Speaker
Council Moderator
Turner

Staff Contact
P. Day
Pday@aia.org
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Strategic Council
Report to the Board
May 10, 2019
Moderator’s Executive Summary
The Strategic Council embarked on a very aggressive agenda for 2019. The primary intent of
our work this year is three-fold. First, our highest priority has been to commence the work
toward the next Strategic Plan for the Institute. This effort is not simply the work of a committee
or selected small group of individuals; instead, the full Council is engaged and fully 50 percent
of our face-to-face time during the year is dedicated to and focused on this effort. To date this
has been an extremely productive process because not only are we contributing to the work
toward the next Strategic Plan, but the knowledge and information we share in pursuit of this
goal has also contributed to all the conversations ongoing within the Council.
Our second priority has been to build a more robust communications network. The purpose of
this is not only to better inform Councilors and their constituencies of the work of Council, but
also to allow Councilors to be more fully engaged in the timely and relevant work of the Institute
and to ensure that the work of the Council is fully aligned with the direction of the Institute. As
you will read later in this report, this has been a very robust effort and it has yielded immediate
and impactful results.
Finally, we are working to document to memorialize the work of the Council and our processes
and procedures in order to allow a seamless transition from year to year, and to make the work
of the Council more effective and efficient.
All of these things have been in support of the regular and routine generative work of the
Council, its committees and Work Groups, to inform the Board and other Institute bodies about
important professional issues and opportunities. These activities have been enabled by a robust
meeting schedule keeping Councilors both connected and on track with the tasks at hand.
Standing Committees:
The Strategic Council has three standing committees: Steering, Strategic Planning, and Best
Practices. This year the Best Practices Committee established a Communications
subcommittee to focus exclusively on improved communications within and from the Strategic
Council.
•

Steering Committee:
The Steering Committee meets routinely one week prior to any Council
Assembly. Additionally, we meet or communicate on an as-needed basis
between meetings. The primary task of the Steering Committee is to make sure
the work of the Council stays on task. This year the makeup of the Steering
Committee has been expanded to include two representatives from each class;
the chair and vice chair from each of the standing committees, the AIA Presidentelect, the AIAS representative, the Associate representative, and the Moderator.
This structure has provided a robust and diverse group with built-in redundancy
to address possible conflicts or capacity limitations of any one person. And, since
the group is so large (14 people), it keeps a significant portion of the Council fully
engaged at all times.

•

Strategic Planning Committee (SPC)
As noted earlier, the highest priority of the Council this year is the work on the
next Strategic Plan for the Institute. This has been a very robust effort of the
Council; the SPC includes representation from a wide variety of constituencies of
the Institute, including Board members, regional representatives, and various firm
sizes.
Name
Brian Frickie (Chair)
Scott Busby
Jana Itzen (Vice Chair)
Nate Hudson
Brenden Frederick
Danielle McDonough
Jeffrey Butts
Jessica O'Donnell
Lisa Richmond
Julie Hirimoto
Hugh Hochberg
Dan Hart
Jane Frederick
Tim Hawk
Gail Thomas
Pascale Sablan

Representation
Strategic Council-2019
Strategic Council-2019
Strategic Council-2020/CACE
Strategic Council-2020
Strategic Council-2021
Strategic Council-2021
EP
EP/YAF
CACE
KCs (COTE)
Industry-at-Large/CoxeGroup
Board/Knowledge
Board/NAAB - schools
Board/AIAS/SPC
history/Advocacy
Univ of Dallas; Urban Policy
Cult. Coll. equiv; social justice

Region
Virginias
Tennessee
California
Western Mtn
Mid-Atlantic
Massachusetts
Virginias
New Jersey
Pacific NW
New York
N/A
Texas
South Atlantic
Ohio

Firm Size
Small
Small
N/A
Small
Medium
Large
Large
Medium
N/A
Large
Consultant
Large
Small
Medium

Texas
New York

Academy
Large

The SPC is supported by significant staff involvement, especially Terri Stewart;
McKinley Advisors as an outside consultant; and Keely O’Keefe and Matt
Williams of Brand Federation as speakers and facilitators for face-to-face
meetings. Aside from routine meetings, the SPC activity includes engagement
with the full Strategic Council at all face-to-face Assemblies in 2019. These
sessions comprise a full 50 percent of the face-to-face time of the Council and
are built to support an overall process outlined in the attached Thematic
Structure document. Furthermore, we were very fortunate to be able to arrange a
face-to-face meeting of the SPC and all available Councilors in a three-hour preconference session on Wednesday, June 5, 2019. All available Board members
are invited to attend this session as well.
•

Best Practices Committee (BPC)
The work of the BPC continues its traditional task of improving the efficacy of the
work of Council. This year the BPC’s work is specifically focusing on
memorializing various recurring efforts of the Council to facilitate a more
streamlined transition and greater continuity of the work of the Council from year
to year. Furthermore, we are taking specific steps to support the equity, diversity,
and inclusion goals of the Institute. And, most notably, the BPC is working to
improve communications – a common theme – via establishment of a
Communications Subcommittee with a specific charge to address this issue. It is
also worth highlighting that the work of this committee has overlapped with the
Strategic Planning Committee in that the Council Outreach Exercise at
Grassroots was focused on soliciting input from the attendees on certain
questions germane to the Strategic Planning process.
Finally, I want to highlight that the call for nominations for At-Large
Representatives to Council and the At-Large Representative from Council to the
Board should be public by the time of this Board meeting. Board members are
asked to actively support and promote these calls for nominations.

Board Level Committees
President Bates continued the practice of assigning Councilors to each of the Board Level
Committees. To enhance that experience, we have established a feedback loop of
communication where the liaisons to the committees solicit input from the Council on issues and
agenda items from the respective committees prior to the committee meetings, and then report
back to the Council on the meetings and activities of those committees. This has established a
robust communications loop and Councilors report that they are more engaged and connected
than ever in the in timely and relevant work of the Institute. This provides the knowledge
necessary to inform the other discussions, debates, and deliberations of the Council.
Resolutions Task Forces:
President Bates also appointed Councilors to certain A’18 Resolutions Task Forces. These
Task Forces are at different levels of progress and they will report for themselves. However, it is
worth noting that, as with the Board Level Committee assignments, engagement with the
Resolutions Task Forces has played an important part toward engaging the Council in timely
and relevant conversations of the Institute, and builds essential knowledge necessary to inform
the other discussions, debates, and deliberations of the Council. We offer to engage in any
resolutions from the 2019 Annual Meeting that are deemed appropriate for our exploration.
Bethune Fellows:
Working with Amanda Harrell-Seyburn, Assoc. AIA, we are currently exploring potential
opportunities to engage with the Bethune Fellows to perform specific tasks for the Strategic
Council. This is being done to leverage the institutional knowledge of the Bethune Fellows and
to increase the capacity of the Council. A pilot of this engagement was tried in 2018 when the
Bethune Fellows offered to review and comment on draft versions of the final report of the
Innovative Business Models Work Group. That pilot was successful, and therefore, we are
exploring expanding upon this resource.
Work Groups:
Status reports from each of the Work Groups follows. They are self-explanatory.

STRATEGIC PLANNING COMMITTEE
Thematic Structure for SP Process
February 6, 2019 (updated March 4, 2019)

One of the SPC’s roles in the SP process is to structure the
opportunities for SC and other input into the process, to create an
environment for the successful identification of topics to be address in
the SP and to coordinate the efforts of Council with those of AIA Staff,
the Board, Members, the outside consultant and other Institute bodies.
Approximately one-half of each of the Council’s Assemblies in 2019 will
be devoted to work on the Strategic Plan, approximately 4 hours each.
The general structure of each Assembly will likely consist of an address
from an outside motivational, inspirational speaker to set the tone for
the SP work, a facilitated plenary discussion (Committee of the Whole),
small group discussions and a facilitated plenary closing discussion.
1st Theme (March): Creativity, Insight and Strategic Planning –
Speaker: Kelly O;Keefe. Calling upon creative energies in developing

insight about the future and identifying the kinds of topics where we
need additional information and research in order to anticipate the
future. Outcome: Research Topics, Orders of Inquiry

2nd Theme (June): Envisioning the Future – Setting objectives for AIA,

and identifying trends in the outside environment that might impact
them; Projecting the future from research, datapoints, inquiries, and
generative information; Anticipating the future; Developing options to
address the future; Generating strategies to accomplish the desired
future. Outcomes: Futurist Thinking, Revolutionary vs. Evolutionary
Ideas; Big-picture strategies

3rd Theme (Aug): Creating the Future – Identifying the steps, big and

small, AIA needs to take to reach the future envisioned in the previous
meeting; Revolutionary vs. Evolutionary outcomes; Implementing the
desired future; Application required to achieve the strategic future
identified. Establishing strategic priorities in the face of practical
constraints. Outcomes: Practical insight for implementation.
4th Theme (Dec): Managing the Future – Setting the process for

implementing, tracking progress and adjusting our actions to address
the priorities identified in the previous section; Taking risks in an
unknown, unknowable future; Developing confidence in the future
desired and the potential for achieving it. Outcomes: Priorities
These milestone themes are inserted into MA’s Draft Timeline, below, to
better coordinate the anticipated topics to be addressed at each
Assembly.

Page 1 of 4

STRATEGIC PLANNING COMMITTEE
Thematic Structure for SP Process
February 6, 2019 (updated March 4, 2019)

MA DRAFT TIMELINE
Date
2018
December
4-5, 2018

2019
January

Tasks

Outcomes

Council and Board
Kickoffs

• Prepare Directors and Councilors for
the Strategic Planning process including
an overview of process, timeline and
expected outcomes
• Engage in an exercise to prioritize
issues for Council consideration in 2019
Summits to inform the plan
• Emphasize to Council the importance of
“turning your chair outward” to ensure
regular stakeholder input

Convene Strategic
Planning Task Force
(SPTF) Kickoff via video
call

FebruarySeptember

Market Research and
Analysis (TBD)

February

Prepare for Council
Summit

1st Theme
(March):

March 5-8

Creativity, Insight and
Strategic Planning

Council Assembly

Grassroots
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• Overview of charge, expected outcomes,
project plan
• Establish working consensus on plan
scope, format, time horizon, SPTF roles
and responsibilities, etc.
• Discuss working dynamics of project
stakeholder groups (e.g., Council, Board,
Staff, other Institute bodies)
• Discuss and come to consensus on
cadence and format for SPTF calls
• Gather intelligence from key
stakeholders and AIA data sources to
inform the next iteration of the strategic
plan
• Summit format and agenda
development, speaker selection, Task
Force roles and responsibilities, etc.
SPEAKER

• Speakers, content and generative
exercises to explore and prioritize
strategic issues and potential directions
(e.g., vision, strategic goals, desired
outcomes)
• Potential venue for Focus Groups and
interviews with attendees to discuss

STRATEGIC PLANNING COMMITTEE
Thematic Structure for SP Process
February 6, 2019 (updated March 4, 2019)

April

SPTF Conference Call

•
•
•

May 20-21

•

Board Meeting

•

June 5-8

A’19

July

SPTF Conference Call

3rd Theme
(Aug):

Creating the Future

• Potential venue for Focus Groups and
interviews with attendees to discuss
perspectives of the current plan,
opportunities for the future, etc.
• Discuss summit format and agenda,
speaker selection, Task Force roles and
responsibilities, etc.

August
12-14 or
19-21

Council Summit

October
22-23

Council and Board
conference calls

2nd Theme
(June):

Envisioning the Future

September
4-6

Board Meeting

November

SPTF Conference Call

December
10-13

Governance Week

4th Theme
(Dec):
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Prepare for Board
Meeting

perspectives of the current plan,
opportunities for the future, etc.
Debrief on March events
Consider SWOT and/or STEEP analysis
exercises
Discuss and confirm next stages of plan
development
Agenda, advance materials, discussion
framework, etc.
Directional “pulse check” for the Board;
feedback loop for Council deliberations

Managing the Future

SPEAKER

SPEAKER

• Speakers and strategic exercises to
drive toward next level strategy design
(e.g., objectives and key results)
• Directional “pulse check” for the Board;
feedback loop for Council deliberations
• Present “working draft” for Council and
Board review and comment;
incorporate Council and Board
feedback
• Discuss and come to consensus on plan
refinements
SPEAKER
• Present and refine plan with Council
and Board to arrive at “nearly final”
draft for stakeholder validation

STRATEGIC PLANNING COMMITTEE
Thematic Structure for SP Process
February 6, 2019 (updated March 4, 2019)

2020
January
February
March
April

May
June

Stakeholder Engagement
Period Opens
SPTF Conference Call
Grassroots

Council Summit
Report of stakeholder
feedback

SPTF Conference Call
Council Conference Call
Board Meeting
Convene staff
implementation team

• Methods for stakeholder input to
include online discussion boards,
webinars, Component events, etc.
• Debrief on preliminary input from
stakeholder engagement; develop
outreach plan for Grassroots
• Validate “nearly final draft” with
Grassroots attendees
• Realtime feedback from Grassroots?
• Staff will collect and synthesize all
feedback for Task Force review and
discussion
• Incorporate final adjustments
• Final Council Approval
• Final Board Approval
• Begin budget and implementation
planning

Additional Notes: The Strategic Council, established with the
successful repositioning of the Institute in 2014, advances the
architecture profession by informing the Board and other Institute
bodies about important professional issues and opportunities. We have
one and only one job… strategic thinking.

The SPC is charged with coordinating the Council’s role in the strategic
planning process. Our work is to be visionary and innovative; informed

by research, investigation and discovery; externally looking; creative
design-thinking leadership and action; focused and agile; intentionally
and collectively sharing diverse views, ideas, and experiences. We try to
anticipate the future and figure out how architects should prepare for it.
Architects have the creative insight to help identify critical problems
facing society… as well as the experience, skills and abilities to help
solve them.
SPC members, we come from a variety of backgrounds, life
perspectives, experience levels, firm sizes, and exposures to the AIA, all
of which are instrumental to our work ahead.

Brian J. Frickie, AIA
Chair, 2019-2020 Strategic Planning Committee
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STRATEGIC PLANNING COMMITTEE
Board Update
May 9, 2019

A collective desire for “revolutionary” versus “evolutionary” thinking
came out of the Board’s retreat and the March Strategic Planning
Committee meeting, setting the tone and expectations for the AIA’s
next Strategic Plan. To this end, our speaker, Kelly O’Keefe,
presented the basis, opportunities and benefits of creative Strategic
Planning. In small groups led by McKinley Advisors, participants
determined the information and research needed, which began in
April with qualitative interviews and will continue into September with
surveys, focus groups and one-on-one discussions.
“Futurist Thinking” is the theme for our meeting on June 5th, which
both Strategic Councilors and Board Members are invited to attend.
We are designing this meeting to help envision the unknowable
future, to push the limits of what we understand (or think we do), to
challenge normative thinking, to hone-in on transformative, big-picture
strategies, and to connect more effectively with society and
community leaders we serve. We expect to identify trends from our
ongoing research and the other generative information we’re
collecting so that we can determine the AIA’s desired future and
create a Strategic Plan that will accomplish it.
“Creating the Future” will be our focus at the August meeting. We
expect to identify the steps, big and small, required to reach the future
envisioned, revolutionary vs. evolutionary outcomes and how to
establishing strategic priorities in the face of practical constraints.
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Best Practices Committee
May 10, 2019
The Best Practices Committee (BPC) is chaired by Luke McCary, AIA, and co-chaired by
Nathan Butler, FAIA. In 2019, this committee is focusing on three areas:
1. Elections
2. Best Practices Guidelines
3. Communications (later this year, BPC may request Board approval for this group to form
a new committee on its own; see report below)
Elections:
The BPC is working to further improve the nomination process of At-Large Representatives by
charging each work group to nominate a candidate that would be a valuable addition to its
studies. Additionally, we are asking current Councilors to actively pursue candidates with
diverse viewpoints. For the first time, we are including language from Convention Resolution 183 to specifically try and identify qualified, ethnically diverse female candidates in an effort to
increase diversity on the Council.
Best Practices Guidelines:
The current Council Guidebook gives direction as to the operations of the Council but does not
clearly identify the roles and expectations for the general councilor or elected positions beyond
the descriptions developed in 2018. In an effort to further clarify the expectations, the BPC is
developing Best Practices Guidelines that will include position descriptions and expectations as
well a calendar of events for planning purposes (including when those planning processes
should start). We hope this will start to define a basis for processes as well as reduce the time
needed for orientation and integration into the Council.
Communications:
The Communications subcommittee is chaired by Belinda Stewart, FAIA, and works to increase
and improve communication within the Strategic Council to keep information flowing and for
encouragement and documentation, and to improve communication to/from AIA members to
provide more exposure and to broaden the understanding and knowledge of the Strategic
Council.
•

Higher Logic Site: The new Strategic Council website was coordinated/reviewed and
released, building on the work of the 2018 awareness + organic engagement work
group. We continue to work with AIA staff to improve and further develop the site and
work to push Councilors to use it more. The committee will post weekly on the
discussion board that will be a push to the site: reminders of recent postings, calendar
entries, etc., using embedded click ”here” links to simplify use of the site. We are
working with staff on folders to better organize information that has and will be entered
on the discussion board. Staff is working to improve links and behind the scenes
improvements. We anticipate that sites for Council committees and work groups will
become available after A’19. A shared photo site also has been implemented.

•

Reporting Tools: The committee is developing a tool, similar to a newsletter, that will be
available to all Councilors to encourage a sharable summary of activities of the Council.
There are three types of reports/forms needed: Work Group reports are tailored for the
Board, but may also have information that can be incorporated into other Council
reports; Scribe Reports are tailored toward making relatively in-depth information
available to the Council, and which may also have information that can be pulled into the
broader reports; and Memo Reports that can be tailored toward informing regions and
other constituencies, that may include shorter descriptions of a wider variety of work by
the Council and a call for engagement.
Later this spring, the Communications Subcommittee is planning to release a
PowerPoint that can be used by all Councilors in their local engagements, to explain the
work of the AIA and of the Council. Also in development is a “living” calendar graphic to
give a big picture view of pertinent efforts.

•

Gathering Our Stories: It is this group’s recommendation that final work group reports
each year include an abstract for an article that would go to the Content Governance
staff for consideration of publication in some format. We are discussing a
Twitter/Instagram campaign idea ; a very short feed pertaining to the work of each
workgroup with a question that would hopefully generate some engagement; and, the
Council would like to have its own branded logo or graphic.

•

Informational Webinars: We are planning and organizing informational webinars for the
Council. Already in 2019, three have been conducted: first, Public Outreach efforts led
by national AIA staff; then, Best Practices for Reaching Out led by Dan Hart, FAIA, and
Nate Hudson, AIA; and most recently, “Know Before You Go to A’19,” led by staff. After
A’19, we will conduct a webinar on the “Map of the AIA” PowerPoint, to “train the
trainers.” We are also working with staff on a common “elevator pitch” all Councilors can
use to describe the Strategic Council and its work.

•

Communication with the Board: We are reviewing the reporting/communication methods
between the Strategic Council and the Board. Incredible growth has occurred; however,
we would like to jointly determine/develop additional opportunities to hear back from the
Board and staff on issues pertaining to the work of the Council.

•

Map of the AIA: This work began in 2018 and continues with this year’s Communications
subcommittee. The next step is to develop a living document/program that can
incorporate connectivity, links and added depth of information, and be available more
broadly to members.

•

A’19: The “How to Get the Most Out of Your AIA Membership” also originated from the
2018 work group and was developed by the current subcommittee. This session is
generally a presentation of the work developed for the “Map of the AIA” and will be
presented Friday, June 7. Later that day, current and past Councilors will once again be
presenting the “Demystifying the Strategic Council” program.

Work Groups, Committees, and Task Forces: Summary
May 10, 2019

At its December 2018, the Board meeting approved the three Work Groups the Council
embarked on this year: Transforming Architectural Education, Professional Development, and
The Next Big Thing.
When assigning Councilors to the various Work Groups, substantial interest (24 Councilors)
expressed interest in the Next Big Thing Work Group. Therefore, that group subdivided its work
into four subgroups studying different aspects of The Next Big Thing: Forecast Knowledge, Big
Data, Innovative Business Models, and XR. It is important to note that these subgroups are not
stand-alone groups; instead, they are established in support of the greater goal of identifying
and pursuing the Next Big Thing.
In December 2018, Moderator Turner reported that approval may be sought for formation of two
additional Work Groups, Climate Action and Housing, but a clear decision had not been made at
that time. Since then, the Work of the Climate Action Work Group (CAWG) was folded into the
Sustainability Leadership Group (SLG). However, certain aspects of the CAWG were integrated
into the work of the Forecast Knowledge subgroup. Housing discussions have been isolated
and have not elevated to the level of a Work Group. Further, in direct response to input received
from the Board following its 2019 Board Retreat, all Council Work Groups have been charged to
examine their work through the lens of sustainability and resilience.
Individual reports from each of the Work Groups and subgroups follows. Each held breakout
sessions during the Council Assembly at Grassroots in March, and have established, or are
establishing, a regular meeting schedule for the year. The work of these groups is currently at a
preliminary stage, but they should make substantial progress resulting from face-to-face
meetings during the Conference on Architecture in Las Vegas in June, and the Summer
Assembly in Denver in August (in coordination with the Knowledge Leadership Assembly). That
summer gathering should be a robust opportunity for the sharing of knowledge and information
between the Council and the Knowledge Communities.

Transforming Architectural Education
Kelly M. Hayes-McAlonie, FAIA
Nathaniel Hudson, AIA
Professional Development
David L. Huotari, AIA
Jeffrey C. Stivers, AIA
The Next Big Thing
Jeffrey S. Ferweda, AIA
Forecast Knowledge
Paul M. Dennehy, AIA
Becky Magdaleno
Big Data
Gregory A. Yager, FAIA
Nathan R. Butler, FAIA
Innovative Business Models
Brenden D. Frederick, AIA, LEED AP
Judy L. Johnson, AIA
XR
Philip J. Bona, AIA
Richard C. Master, FAIA
Board-level Committees
President Bates continued the practice of assigning Councilors to each of the Board-level
Committees. To enhance that experience, we have established a feedback loop of
communication whereby the Councilors appointed to these committees solicit input from the
Council on issues and agenda items prior to the committee meetings, and then report back to
the Council on the discussions and activities of those committees. This has established a robust
communications loop and Councilors report that they are more engaged and connected than
ever in the in timely and relevant work of the Institute. This provides the knowledge necessary to
inform the other discussions, debates, and deliberations of the Council.
Resolutions Task Forces
President Bates also appointed Councilors to certain Resolutions Task Forces. These Task
Forces are at different levels of progress and they will report for themselves. However, it is
worth noting that, as with the Board-level Committee assignments, engagement with the
Resolutions Task Forces has played an important part toward engaging the Council in timely
and relevant conversations of the Institute and builds essential knowledge necessary to inform
the other discussions, debates, and deliberations of the Council.
Bethune Fellows
In 2018 the Bethune Fellows, through Amanda Harrell-Seyburn, Assoc. AIA, reached out to the
Strategic Council and expressed an interest to remain engaged in some fashion. The Innovative
Business Models Work Group accepted that offer and received review and comments on the
drafts of its final report from some Bethune Fellows. In 2019, we have built upon that success
and requested that the Bethune Fellows, under the oversight of the Best Practices Committee,
engage in a review of the status of the previous work of the Council, and identify and list, in a
concise way, the various recommendations of Council, and which recommendations gained
traction and were implemented, in one way or another. They would then identify the success or
failure of those initiatives and see if a causal relationship can be identified. Likewise, this review

would seek to identify those recommendations that have not been acted upon, and identify any
reasons why, especially to determine if additional work of the Council is appropriate and
necessary.
This initiative is particularly timely and relevant. The Council is in only its fifth year of existence.
The volume of past work is reasonable and relatively fresh in the memories of many Bethune
Fellows. This same endeavor may be difficult, if not impossible, in the future because of sheer
volume or faded memories. This initiative is relevant and necessary to test and memorialize the
success of the work of the Strategic Council, as opposed to a reliance on anecdotal information,
isolated reports, or individual’s memories of specific programs or actions taken. The Bethune
Fellows were engaged in this task because the project is beyond the capacity of the Council
given its current agenda. As former Councilors themselves the Bethune Fellows have a
particular interest to see that the work that they started is accounted for, and where necessary,
is brought to a successful conclusion if it is still relevant.

TRANSFORMING ARCHITECTURAL EDUCATION

May 10, 2019
Work Group Conveners: Kelly Hayes-McAlonie, FAIA; Nathaniel Hudson, AIA
Current charge: Looking ahead to the next Architectural Review Forum (ARF) that will
be held in 2025.
Current activities:
The TAE group is moving through the work plan for 2019. We have forecast benchmark
dates and opportunities for calls/meetings within the group yet remain flexible for
opportunities as they arise through the year.
We have developed a working relationship with Nissa Dahlin-Brown, Director of Higher
Education for AIA National who will be joining our group in an ex-officio status. We will
be working together with her on cross collaborative efforts as the year moves forward.
During our April 9, 2019, call, the group decided to split temporarily into two subgroups:
Las Vegas Workshop and researching neighboring professionally regulated careers’
education models.
Next steps:
Las Vegas Workshop: The theme of this workshop will be focused on the outsider’s
perspective. Through our work last year, our group established what architects and
architectural students think they need for a changing society. We feel we need to get out
of our silo and gain the input of what others think the problems of our changing society
are going to be. We can then determine how best to shape our future profession though
that of education. We’re planning on using the UNLV School of Architecture to invite
program experts from neighboring colleges (Law, Engineering, Medicine) to gain
academic perspective from those writing curricula for other programs. We will also
leverage our relationships as best as we can to get a few local policy makers there as
well.
Researching neighboring professionally regulated careers’ education models: Reaching
out to group to develop strategy forward.
• Propose benchmarking, series of listening sessions, engage those who have
been engaged in accreditation with other professions.
• Hoping to start this process in next couple of weeks.
• Hoping by June to have number of these to review with group to understand what
other professions have done, problems faced, and how they moved forward.

Work Group members: Roderick Ashley, FAIA; Gina Bocra, AIA; Sarah Curry, AIAS; Nela De Zoysa, Hon. FAIA; Kelly
Hayes-McAlonie, FAIA; Darren Heine, AIA; Nathaniel Hudson, AIA; Jana Itzen, AIA; Brynnemarie Lanciotti, AIA; Laura
Lesniewski, AIA; Ross Miller, Assoc. AIA; Terry Welker, FAIA

PROFESSIONAL DEVELOPMENT

April 17, 2019
Work Group Conveners: Jeffrey C. Stivers, AIA; David L. Huotari, AIA
Current charge:
Reflect and ideate on the future of Professional Development. Identify apparent gaps in
service for architects at all levels of development (new graduates, emerging
professionals, mid-career professionals, seasoned practitioners and retired
professionals). Specifically consider opportunities for specific programs addressing
needs identified by the 2018 Professional Development Workgroup:
• The development of a comprehensive leadership development program.
• The development of a continuing, peer-to-peer professional development
offering.
• The development of an offering utilizing the strengths, skills and knowledge of
senior professionals.
Additionally, identify strategies and opportunities to integrate this work focused on the
future of professional development into the broader, ongoing sustainability and resilience
agenda of the Institute.
Current activities:
1. Through research and individual conversations, conduct a scan of current
professional development offerings.
2. Map existing offerings across the development span of an architect to identify
potential gaps in service.
3. Research the existence of prior programs and assess if there are benefits in their
renewal.

Next steps:
1. Current activities will continue as identified above.
2. Establish schedule for future meetings/conference calls.
a. Schedule May conference call prior to AIA ’19.
3. Establish overall goals for 2019.

Work Group members: Zaida Basora Adrian, FAIA; David L. Huotari, AIA; Belinda J. Stewart, FAIA; Jeffrey C. Stivers,
AIA; Walton R. Teague, FAIA

THE NEXT BIG THING
Work Group Report
Work Group Convener: Jeffrey Ferweda, AIA
Sub Group Conveners:
• XR (Virtual Reality): Philip Bona, AIA; Richard Master, AIA
• Innovative Business Models: Brenden Frederick, AIA; Judy Johnson, AIA; Michael Skolnick, AIA
• Big Data: Gregory Yager, AIA; Nathan Butler, AIA
• Forecast Knowledge: Paul Dennehy, AIA; Becky Magdaleno
Workgroup Members:
Melinda J. Aust, AIA melindajaust@gmail.com
Paul M. Dennehy, AIA – Convenor pdennehy@mmbarchitects.com
Carl Elefante, FAIA carlelefante@aia.org
Michael Elliot, AIA melliott@kluberinc.com
Liz Gibbons, AIA liz@gibbons-arch.com
Tom Liebel, FAIA tliebel@mosseleyarchitects.com
Becky Magdaleno, AIA -Co-Convenor bmagdaleno@aiafla.org
Betsy de Monte, FAIA b2delmonte@gmail.com
Joyce Owens FAIA, RIBA Jowens@architecturejoyceowens.com
Brian Sehnert, AIA brian@bVerdant.com
Alignment:
Portfolio: Sustainability
Board Committee: Sustainability Leadership Group (SLG)
Board Member(s): Emily A. Grandstaff-Rice, FAIA
SLT Portfolio Leads: Terri Stewart tstewart@aia.org
Current Charge: The Next Big Thing is tasked with looking into the future at what the profession needs to be
mindful of in order to stay at the forefront of designing solutions. It is comprised of four sub groups which are
concentrating on the following questions:
• XR (Virtual Reality): How can AIA leverage block chains ecosystem through Big Data, Forecast
Knowledge, Innovative business models, and the other work groups?
• Innovative Business Models: Looking for case studies of alternative services or alternative models,
approaches deliver methods to spring board for more innovative practice?

• Big Data: Desires to schedule time to show and share. They seek input on how big data can
enhance each group.
• Forecast Knowledge: How can each Work Group contribute to the initiative to bend the curve on
climate action? What resources are needed to bend the curve?

Forecast Knowledge:
Our group works to forecast the future environment that architects will work in – providing the tools and
knowledge to thrive rather than react to forces imposed on us. We will align with the Sustainability Leadership
Group (Climate Action Initiative) to work with Carl Elefante, FAIA and Betsy del Monte, FAIA to affect action
and create the resources needed to practice in the 21st century.

DC/FK Conversation:
How do we provide the tools and knowledge to thrive? – Through Collaboration.
What is our unique perspective?
We can’t talk about the Next Big Thing for Architects w/o talking with people who are not architects.
Get productive as fast as possible – don’t need to create new; rather we should capture what already is.
Don’t stigmatize the process… be holistic in our approach. Don’t be puritopian
Approach:
Conduct an administrative overview of AIA – Learn where the bodies of information reside.
Forecast Knowledge - Free Association…..
look at how architects can affect change….
What is our unique perspective…?
Our questions to the other work groups:
How can each Work Group contribute to the initiative to bend the curve on climate action?
What resources are needed to bend the curve?
Look at:
WIRED https://www.wired.com/magazine/
•
•

AIA has a relationship with WIRED magazine. We need to explore and leverage.
Foresight Climate & Energy https://foresightdk.com

FORESIGHT Climate & Energy is the essential read from Denmark on the global transition to a
decarbonized energy economy — objective reporting on what really matters by expert journalists and
writers.
OMNI Magazine (Science, Imagination and the Future)- Topics for the Future https://omnimagazine.com/

ULI (Urban Land Institute) https://uli.org/ and CNU (Congress for the New Urbanism) https://www.cnu.org/
•
•

ULI Center for Sustainability and Economic Performance https://americas.uli.org/research/centersinitiatives/center-sustainability/
CNU Public Square (a CNU Journal) is a publication dedicated to illuminating and cultivating best
practices in urbanism in the US and beyond. Powered by the Congress for the New Urbanism, Public
Square is built to add depth and rigor to the practice of urbanism and improve our capacity for
creating
to
build
inclusive,
resilient
places—places
that
people
love.
https://www.cnu.org/publicsquare/about

The American Institute of Architects, California Council (AIACC)
• AIACC: Advocates for Efficient Design http://energy.aiacc.org/
• Principles for Advocating Energy, Water, and Resource Efficient Design
http://energy.aiacc.org/wp-content/uploads/2014/02/AIACC-Energy-Policy1.pdf
R&D Lab/Filter Knowledge
•
•
•

Broad Awareness
Firm Direction
Emerging Professional

AIA Issues Papers:
Where do we Stand on Climate Change?
https://www.aia.org/resources/77541-where-we-stand-climate-change
Reducing the Carbon Footprint of the Built Environment
http://aiad8.prod.acquia-sites.com/sites/default/files/2016-04/FederalRelations_COP21-IssuePaper.pdf
Understanding Resilience
http://aiad8.prod.acquia-sites.com/sites/default/files/2016-04/Res-Understanding-Resilience_0.pdf
Materials Transparency & Risk for Architects
http://aiad8.prod.acquia-sites.com/sites/default/files/2016-04/Materials-transparency-risk-architects_0.pdf
Prescription for Healthier Building Materials: A Design and Implementation Protocol
http://aiad8.prod.acquia-sites.com/sites/default/files/2018-06/2018-06-07SAI18_Materials_Protocol_Handbook_v04_FINAL.pdf
Design for Modular Construction: An Introduction for Architects
http://content.aia.org/sites/default/files/2019-03/Materials_Practice_Guide_Modular_Construction.pdf
Resources:
AIA Sustainability Page https://www.aia.org/resources/77561-sustainability
Topics include: Design and Health, Energy, Materials and Resilience
The COTE Top Ten Toolkit
https://www.aia.org/resources/6077668-the-cote-top-ten-toolkit
Climate Change Adaptation Design Resources: This informative page includes four sections

General
Projection Tools
Extreme Heat
Sea Level Rise
https://www.aia.org/pages/77741-design-resources-for-climate-change-adaptati
The 2030 Commitment
https://www.aia.org/resources/202041-the-2030-commitment
Disaster Assistance Program
https://www.aia.org/resources/69766-disaster-assistance-program
Knowledge Programs:

(Building Performance, Historic Resources, Regional and Urban
Design Committee, Committee on the Environment, Technology in
Architectural Practice) https://network.aia.org/home

National Climate Assessment Report
https://nca2018.globalchange.gov/
Next Steps:
•
•
•
•
•
•

Look at Component research and data relating to Sustainability,
Look at National AIA Knowledge Groups and web presence relating to Sustainability,
Be appropriately geographical in our approach. (Coastal issues, Mid-West floods, Drier Arid Regions)
https://www.icgov.org/project/iowa-city-climate-action-and-adaptation-plan
Look outside of our profession and at allied groups research and data relating to Sustainability,
Look at the political landscape – what are our opportunities; our challanges
Look at each of the next Big Thing Workgroups to contribute to the initiative to bend the curve on
climate action? What resources are needed to bend the curve?

Our work must include the AIA Perspective must include the following:
• ADVOCACY
• PUBLIC OUTREACH
• KNOWLEDGE
• WORKFORCE
Example:

We should charge every awards program in AIA so that climate change is a part
of the matrix.
Action:
Motion made at Texas Society of Architects Spring Board Meeting
to review the adoption of the COTE Toolkit for inclusion TxA Annual
Design Awards submissions on 27 April 2019)

Example:

Invert the process – where do we need to be…rather than reacting to what is
coming at us.

Example:

Climate Change becomes an operational part of what we all do and an
organization and as architects.

Scenario Planning:
-if we want to get 94,000 members involved; we must do this…
-if we want mayors involved; we must do this…
-if we want to get our associations involved; we must do this…
-if we want small firms involved; we must do this…

THE NEXT BIG THING - BIG DATA

Work Group Report
May 10, 2019

Work Group Conveners: Gregory Yager, FAIA; Nathan Hudson, FAIA

Current charge: The Next Big Thing is tasked with looking into the future at what the profession
needs to be mindful of in order to stay at the forefront of designing solutions. The Big Data subgroup
seeks input on how big data can enhance each group.
Current Activities:
Big Data is focused on the exploration of five areas of interest as they relate to the future of the AIA
and the profession:
1.
2.
3.
4.
5.

Artificial Intelligence (AI);
Virtual Reality (VR);
Predictive Analytics (PA);
Building Information Modeling (BIM); and
Global Information Systems (GIS).

Within these areas of interest, the Big Data team is gathering relevant information, analyzing its
potential to drive adaptation and challenge conventions within the profession. Through an evaluation
of current technological applications and a look-ahead to future impacts. It is our expectation that this
insight will form the basis for actionable initiatives for the AIA, including content generation, asset
development, and creation of supportive measures for new and established firms and individual
practitioners.
Enabling members to better understand and leverage knowledge capital and new technologies will
position the AIA as a greater resource for future generations. Data is only useful when it can be
analyzed and understood, leading to knowledge that can be applied to achieve measurable goals.
This is why the notion of digital transformation has taken root so deeply within global corporate
culture. The AIA can serve as an enabler for members and firms to achieve such transformation,
which will lead to expanded influence for the Institute’s future.

Next steps:

Work group members: Gregory Yager, FAIA, AIA; Nathan Butler, FAIA; Dino Sakellar, FAIA; Matthew Johnson, AIA, Stephen Parker, AIA

NEXT BIG THING – INNOVATIVE BUSINESS MODELS

May 10, 2019
Work Group Conveners: Brenden D. Frederick, AIA, LEED AP; Judy L. Johnson,
AIA
Current charge:
Consider what architectural business models will look like 20, 30 or even 50 years into
the future. We know that the practice of architecture has changed dramatically over the
years but predicting how architects should be positioning themselves for the future
requires that we look at the past and the present to understand how business models
have evolved in response to technology advancements and progressive or disruptive
forces.
Current activities:
• Researching current innovative business models including a visit to the
Pennovation Center at UPenn by Michael Skolnick and Bruce Turner.
• Exploring case studies ranging from regional sole practitioners expanding their
practice and services globally, to not-for-profit firm organizations.
• Building on past progress and initiatives, Brenden Frederick and Judy Johnson
spoke with Nancy Hadley, AIA Archivist, to understand what AIA has done in the
past and have gained some good insight in previous studies including AIA Vision
2000.
Next steps:
Identify a futurist who may be willing to meet with the group at A’19 to assist us with our
efforts.

Work Group members: Judy Johnson, AIA, Brenden Frederick, AIA, Michael Skolnick, AIA, Yiselle Santos Rivera, Assoc.
AIA, Jody Andres, AIA, Bruce Turner, AIA, Jeffrey Ferweda, AIA

THE NEXT BIG THING - XR (VIRTUAL REALITY)

Work Group Report
May 9, 2019
Work Group Conveners: Philip Bona, AIA; Richard Master, FAIA
Current charge:
Current Activities:
The Workgroup is focusing on three areas:
1. Recruit a Futurist to meet or join our group. Phil Bona has been in contact with:
a. John Picard is a futurist focusing on the principles of bringing a natural systems approach to
traditional business and design issues. With an emphasis on the built world, John has assisted
clients in producing a sustainable and efficient outcome project. John will present to a future
online call for the Next Big Thing Work Group.
b. Frank Wolden, a BIG Thinker, futurist and facilitator provocateur. He will be coming to the
conference and would join and facilitate our Next Big Thing workshop (without stipend).
2. Research tools or software which are or may address the architectural industry.
a.
b.
c.
d.
e.
f.
g.
h.
i.

Blockchain
Unity (Gaming Engine - Extreme AI)
Magic Leap (XR Headset)
AR/VR Immersive Apps
WebXR
Machine Learning
Kubity & SketchUp Viewer AR/VR Extension
Autodesk Fusion 360
mbryonic

3. Knowledge Sharing - There are two A’19 sessions related to our Workgroup subcommittee:
a. TH201: The Impact of Artificial Intelligence on the AEC Industry (Pro Series) – Business impact
of AI
b. TH110: How Artificial Intelligence Can Enhance Life & Safety – Design solution from AI
SMART Cities of the Future: The way cities look now could be very different in the coming years.
City planning is a complex task that requires years of precision planning. However, a major task of
the architect is to understand how a city will flow; how the ecosystem will coexist. The emergence of
the AI-powered smart city will force architects to rethink their traditional models. Smart Cities will be
places driven by real time data and feedback, communicating with itself like a living organism. The
buildings, smartphones, cars, and public places will communicate with each other to improve living
conditions, limit waste, increase safety, and limit traffic.
Next steps:
Work group members: Phil Bona, AIA; Rik Master, FAIA; Jeffrey Ferweda, AIA; Willy Zambrano, AIA, Scott Busby, AIA

2019 Governance Meetings
(all times shown are Eastern)
As of 4.30.19
January:
14
17
30-31

Steering Committee call (12pm)
Council webinar (11am)
Board retreat

February:
4
4-8
11
12
13
18
21
22
27

Best Practices Call (12pm)
Work Group calls
Class of 2019 call (Noon)
Class of 2021 call (11am)
Class of 2020 call (1pm)
Steering Committee call (refine 2/27 and 3/5 agendas) (12pm)
Board conference call meeting (12pm)
Board-level Committee meetings day (AIA headquarters, Washington, DC)
Council webinar (11am)

March:
5
6-8
25
25
26
25-29

Council summit
Grassroots
Board conference call meeting (12pm)
Best Practices Call (10:30am)
Class of 2019 call
Work group calls

April:
3
8
17
24
23
22-26
29
29
30

Class of 2020 call (12pm)
Steering Committee call (12pm)
Council webinar
Board conference call meeting
Transforming Architectural Education WG Call
Work group calls
Best Practices call (12pm)
Class of 2019 call (noon)
Class of 2021 call (11am)

May:
1
3
6
13
15
17
20-21
21
28

Class of 2020 call (12pm)
NBT: Innovative Business Models WG Call (12pm)
Steering Committee call (12:30pm)
NBT: Conveners Meeting (2pm)
Council webinar
NBT: Innovative Business Models WG Call (12pm)
Board meeting
Professional Development WG Call (2pm)
Class of 2019 call (noon)

June:
5-8
10
14

A’19 Conference (Las Vegas; includes Governance Day on 6/5)
NBT: Conveners Meeting (2pm)
Best Practices: Communications Subcommittee (1pm)

Questions? Contact Pam Day, Hon. AIA at pday@aia.org.

17
17-21
18
21
24
25
26

Best Practices call (12pm)
Work Group calls
Professional Development WG Call (2pm)
NBT: Innovative Business Models WG Call (12pm)
Class of 2019 call (noon)
Class of 2021 call (11am)
Class of 2020 call (12pm)

July:
5
8
8
17
19
22
29

NBT: Innovative Business Models WG Call (12pm)
Steering Committee call (12pm)
NBT: Conveners Meeting (2pm)
Council webinar
NBT: Innovative Business Models WG Call (12pm)
Board conference call meeting
Class of 2019 call (noon)

August:
2
12-14
16
16
19
20
19-23
26
27
28

NBT: Innovative Business Models WG Call (12pm)
Council summit (in conjunction with the Knowledge Leadership Assembly)
NBT: Innovative Business Models WG Call (12pm)
Best Practices: Communications Subcommittee (1pm)
Best Practices call (12pm)
Professional Development WG Call (2pm)
Work group calls
Class of 2019 call (noon)
Class of 2021 call (11am)
Class of 2020 call (12pm)

Sept:
4-6
6
9
9
18
20
27
30

Board meeting
NBT: Innovative Business Models WG Call (12pm)
Steering Committee call (12pm)
NBT: Conveners Meeting (2pm)
Council webinar
NBT: Innovative Business Models WG Call (12pm)
BP: Communications Subcommittee (1pm)
Best Practices call (12pm)

Oct:
1
1
4
9/30-10/4
8
11
14
18
22
23
28

Class of 2019 call (noon)
Professional Development WG Call (2pm)
NBT: Innovative Business Models WG Call (12pm)
Work group calls
Class of 2021 call (11am)
Class of 2020 call (12pm)
Steering Committee call (12pm)
NBT: Innovative Business Models WG Call (12pm)
Council webinar
Board conference call meeting
Class of 2019 call (noon)

Nov:
1

NBT: Innovative Business Models WG Call (12pm)

Questions? Contact Pam Day, Hon. AIA at pday@aia.org.

1
4
5
4-8
11
11
12
13
18
TBD
TBD

BP: Communications Subcommittee (1pm)
Best Practices Call (12pm) (subject to change)
Professional Development WG Call (2pm)
Work group calls
Class of 2019 call (noon)
NBT: Conveners Meeting (2pm)
Class of 2021 call (11am)
Class of 2020 call (1pm)
Steering Committee call (Subject to change) (12pm)
Board conference call (Budget and Operating Plan status)
Council webinar (Budget and Operating Plan status)

Dec:
10-13
13

Governance Week
Inaugural Reception honoring 2020 President-elect Jane Frederick, FAIA

Questions? Contact Pam Day, Hon. AIA at pday@aia.org.

2019 Strategic Council
Assignment Matrix

2019
2020
CEO/EVP
2019
2019
2020
2020
2020
2021
2019
2019
2021
2021
2021
Treasurer
2021
2021
2021
2021
2020
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2021
2019
2021
Secretary
2021
2021
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Total Combined Council and Board Assignments

Secretary's Advisory Committee

Equity and the Future of Architecture

Sustainability Leadership Group

Public Outreach Committee

Finance and Audit Committee

Government Advocacy Committee

Knowledge Committee

Total Board Level Committee Assignments

Housing (Resource Group)

Climate (Resource Group)

Work Group: The Next Big Thing

Work Group: Professional Development

Work Group: Transforming Architectural Education

Res 18-7 Study of Regions

Res 18-6 Emerging Professionals

Res 18-3 Diversity & Inclusion

Public Awareness

Communications Subcommittee

Best Practices Committee

Strategic Planning Committee

Strategic Council Members
Mr. Jody D. Andres, AIA
Mr. Roderick Ashley, FAIA
Mrs. Melinda J. Aust, AIA
Ms. Zaida Basora Adrian, FAIA
Mr. William J. Bates, FAIA
Ms. Gina L. Bocra, AIA
Philip J. Bona, AIA
Mr. Scott Busby, AIA
Mr. Nathan Butler
Sarah Curry
Ms. Nela De Zoysa, Hon. FAIA,Intl. Assoc. AIA
Ms. Elizabeth Rupp del Monte, FAIA
Mr. Paul M. Dennehy, AIA
Mr. Carl Elefante, FAIA
Mr. Michael L. Elliott, AIA
Mr. Jeffrey S. Ferweda, AIA
Ms. Jane Frederick, FAIA
Brenden D. Frederick, AIA, ,LEED AP
Mr. Brian J. Frickie, AIA
Ms. Elizabeth A. Gibbons, AIA
Ms. Kelly M. Hayes-McAlonie, FAIA
Mr. Darren C. Heine, AIA
Mr. Nathaniel Hudson, AIA
Mr. David L. Huotari, AIA
Mrs. Jana S. Itzen, AIA
Robert A. Ivy Jr., FAIA
Ms. Judy L. Johnson, AIA
Mr. Matthew C. Johnson, AIA
Ms. Brynnemarie T. Lanciotti, AIA
Laura A. Lesniewski, AIA
Mr. Thomas A. Liebel, FAIA
Becky Magdaleno
Mr. Richard C. Master, FAIA
Mr. Luke E. McCary, AIA
Ms. Danielle McDonough, AIA, LEED AP
Mr. Ross J. Miller, Assoc. AIA
Ms. Joyce Owens FAIA RIBA, FAIA
Mr. Patrick P. Panetta, AIA
Mr. Stephen N. Parker, AIA
Mr. Constantine D. Sakellar, AIA
Ms. Yiselle Marie Santos Rivera, Assoc. AIA
Mr. Brian A. Sehnert, AIA
Mr. Michael Skolnick, AIA
Ms. Belinda J. Stewart, FAIA
Mr. Jeffrey C. Stivers, AIA
Walton R. Teague, FAIA
Mr. Bruce D. Turner, AIA
Terry L. Welker, FAIA
Mr. Jason C. Winters, AIA
Mr. Gregory A. Yager, AIA
Mr. Willy L. Zambrano, AIA
Total Assignments

Steering Committee

Class
2021
2020
2021
2021
President
2021
2019
2019
2020
2021
2021
2020
2021
Past President
2019
2019
President-elect
2021
2019
2020
2019
2019

Total Strategic Council Assignments

February 7, 2019

1
2
2
2
1
1
2
4
5
2
1
4
2
2
3
2
4
2
3
2
1
2
2
2
4
0
3
6
3
3
4
2
2
3
2
1
3
1
3
1
4
2
2
4
2
1
4
2
1
2
1

2019 Alignment of Board Committees with Strategic Portfolios
Portfolio
Knowledge

Board Committee
Knowledge Committee

Board members
Daniel S. Hart, FAIA (chair)
Jessica A. Sheridan, AIA

Council members
Brian J. Frickie, AIA
Laura A. Lesniewski, AIA
Stephen N. Parker, AIA

SLT Portfolio Leads
Terri Stewart
tstewart@aia.org

Prosperity

Government Advocacy
Committee

Timothy C. Hawk, FAIA (chair)
Peter J. Exley, FAIA
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